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Abstract: This study addresses the pressing issue of the penitentiary
subculture's influence on crime dynamics within correctional institutions.
The goal is to assess the degree and mechanisms of this impact and propose
ways to neutralize harmful subcultural factors. The research focuses on the
nature and structure of the penitentiary subculture, its historical development
in Kazakhstan, and its influence on the criminogenic situation, criminal
socialization, and recidivism. The main idea is that the penitentiary subculture
is a stable, informal system that negatively affects law and order in detention
facilities and obstructs convict resocialization.

The scientific value of the study lies in its comprehensive criminological
analysis of the penitentiary subculture's impact on crime within Kazakhstan's
penitentiary system. Its practical significance includes its potential use by the
Criminal Justice System, Prosecutor’s Office, Ministry of Internal Affairs, and in
developing crime prevention programs.

The results demonstrate that the penitentiary subculture is a socio-normative
phenomenon with its own hierarchy, values, and norms, deeply rooted in the
Soviet-era penitentiary system. The study shows that the subculture influences
convict behavior, promotes criminal socialization, establishes informal
hierarchies, and increases recidivism. A comparative analysis with international
practices emphasizes the need for comprehensive reforms to improve detention
conditions and enhance resocialization efforts.

This research contributes a new, systematic criminological perspective on
the penitentiary subculture’s impact on crime in Kazakhstan, filling a gap in
domestic science. Its practical outcomes support the development of measures
to combat intra-systemic crime, improve resocialization programs, and reduce
recidivism among released prisoners.
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Introduction

The issue of penitentiary subculture remains one of the most complex and underexplored
areas in domestic criminology, despite its evident influence on the functioning of the penal
system and the overall criminal situation in correctional institutions. Given the ongoing legal
and socio-political transformation in Kazakhstan, the question of hidden mechanisms through
which the subculture affects not only the behavior of prisoners but also the overall dynamics of
crime within correctional facilities is especially relevant.

This topic is driven by the current issues in law enforcement practice: there is a lack of
comprehensive criminological research in Kazakhstan regarding the influence of penitentiary
subculture as a stable social phenomenon on intra-system crime. Despite the existence of
some sociological observations, fragmented legal analyses, and brief mentions within the
broader criminological theory, the issue of a systematic analysis of the criminal potential of the
prisoners' subculture remains unresolved. Furthermore, in light of new challenges - such as
the digitization of the penitentiary system, reforms in criminal and penal legislation, and the
state's increasing emphasis on the humanization of punishment - there is a need for a critical
rethinking of established approaches.

This trend is confirmed by the Concept of Legal Policy of the Republic of Kazakhstan for
2021-2030 [1], which directly calls for a reassessment of approaches to the implementation
of penitentiary probation, including the resocialization of convicts based on international
experience, and emphasizes the identification and elimination of ineffective practices hindering
the development of personal skills and social adaptation. The document also underscores the
importance of introducing digital tools for control and analytics to detect hidden forms of
subordination and criminal influence within the penitentiary system.

A particular focus on humanizing the conditions of punishment has been emphasized
in recent political speeches by the President of Kazakhstan. Specifically, in his speech at the
National Kurultai meeting (March 15, 2024), Kassym-Jomart Tokayev stressed the need to
reconsider legal approaches to women in correctional facilities with young children, stating
that "our penitentiary system should be focused not on punishment but on the correction of
convicts". This emphasis on humanization and the reevaluation of penitentiary policy indirectly
confirms the necessity of critically analyzing the internal subcultural mechanisms that hinder
these goals [2].

The relevance of the topic is further confirmed by the words of the President of the Republic
of Kazakhstan, K. Tokayev, delivered during the expanded meeting of the Ministry of Internal
Affairs board on October 29, 2020. In his speech, published on the official website of the
President, he noted: "Against the backdrop of a challenging socio-economic situation in the
country, it is absolutely crucial to prevent the escalation of criminal activity and the spread
of prison subculture. Clearly, the situation here is far from favorable" [3]. These words reflect
the President’s serious concern about the state of affairs in the fight against crime and the
penitentiary system, especially given the complex socio-economic conditions in the country.

Considering these circumstances, the criminological study of this phenomenon becomes
particularly significant - not only sociologically, but from the perspective of identifying patterns,
causes, and conditions that contribute to the formation and spread of subcultural norms in the
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penitentiary environment, as well as their impact on the level and structure of crime within
institutions.

The subject of this research is crime in correctional facilities in the Republic of Kazakhstan,
while the object is the influence of penitentiary subculture on its dynamics, structure, and
reproduction in the context of the modern transformations of the criminal enforcement system.

The study aims to criminologically assess the degree and mechanisms of influence of
penitentiary subculture on the formation and development of crime in correctional facilities,
followed by the development of recommendations to neutralize destructive subcultural factors.

The research hypothesis proposes that penitentiary subculture in the current realities
not only remains a stable internal system of values, norms, and hierarchies, but also actively
influences the criminogenic behavior of prisoners, creating the conditions for the development
of institutionalized crime within the criminal enforcement system.

The scientific significance of the work lies in the insufficient development of the issue within
domestic criminology and the need to create a scientific foundation for the development of
criminologically grounded measures for the reform of penitentiary policy. The practical
significance is in the potential use of the study results in the activities of correctional system
bodies, prosecutors, the Ministry of Internal Affairs, and in the preparation of programs to
prevent repeat offenses.

Research methods

The research methods used in this study are based on the analysis of theoretical and
empirical materials presented in the academic literature on criminology, sociology, and law,
concerning penitentiary subculture and its influence on crime in places of detention. The work
includes a theoretical analysis that involves studying and summarizing scientific publications to
define the essence, structure, functions, and factors of penitentiary subculture formation. The
historical method was also applied to explore the genesis and evolution of this phenomenon
during the Soviet and post-Soviet periods. To identify different approaches to addressing the
issue, a comparative legal method was used by analyzing the experiences of foreign countries
in countering penitentiary subcultures. The logical method was applied to establish causal
relationships between the existence of penitentiary subcultures and crime dynamics in
correctional facilities, as well as to formulate conclusions and recommendations. The research
material is characterized qualitatively through the analysis of scientific articles, monographs,
dissertations, regulatory legal acts of the Republic of Kazakhstan, speeches by the President of
Kazakhstan, and materials on international experience.

Findings/Discussion

Penitentiary subculture is a stable socio-normative phenomenon functioning within the penal
system as a parallel, often opposing, structure of social norms, values, and role expectations.
It arises as a response to the repressive and closed nature of the prison environment, where
prisoners seek to establish an alternative order aimed at ensuring survival, internal cooperation,
and maintaining a specific status quo. Unlike formal legal mechanisms regulating life in penal
institutions, penitentiary subculture is based on unofficial but strictly enforced behavioral rules
rooted in criminal traditions and the norms of the "criminal world" [4].
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The definition of penitentiary subculture in the academic literature varies depending on
the research approach. However, most interpretations emphasize its normative nature - it
encompasses an internal logic of behavior, sanctions for violations, a system of symbols and
signs, and defined statuses and roles. It is not merely a collection of rituals or traditions but
a self-sufficient regulatory system covering all aspects of a prisoner’s life, from interpersonal
relationships to resource distribution, communication with the administration, participation in
the shadow economy, and expressions of violence and dominance [5].

As noted by N.P. Barabanov, V.V. Mikhaylin, and N.D. Moiseev, the subculture that develops in
penal institutions, the so-called prison subculture, consists of values and norms governing the
unofficial life of convicts. While related to the criminal subculture, it differs in penal settings
due to the unique development of value orientations among those serving prison sentences [6].

The essence of penitentiary subculture lies in its ability to replace the official regulatory
system by creating an alternative legal order - informal, yet often more effective in terms of
managing prisoners’ behavior. In this parallel system, there exists its own "criminal code of
honor," where legally punishable actions, such as informant behavior, cooperation with the
administration, or refusal to participate in communal affairs, are considered treason and are
punished, sometimes even with physical elimination. Thus, a convict often faces the choice of
whether to follow the law or adhere to "understandings,” with the consequences of violating
informal norms being far harsher than legal sanctions.

The subculture’s distinguishing feature is its resilience. Even under external pressure and
with the introduction of resocialization measures, it is capable of transforming and adapting
to new conditions. Moreover, the stronger the pressure from the official system, the more
consolidated the subculture participants become. This highlights its self-regulatory mechanism
and its ability to reproduce within the closed environment [7].

Factors outside the prison environment also influence the formation of the subculture.
Specifically, the criminal romanticization in public consciousness, the perception of prison
traditions as symbols of "courage"” or "justice" (especially among vulnerable social groups), and
the persistent existence of criminal slang, imagery, and symbols in the media all contribute
to the entrenchment of subcultural attitudes before entering the penal system. This, in turn,
facilitates the entry of a convict into the subculture and strengthens its influence on the entire
system.

Penitentiary subculture is not an archaic relic but a living, actively functioning system that
directly impacts the rule of law in penal institutions. Its essential nature requires consideration
not only within sociological and cultural studies but also, primarily, within the context of
criminological analysis, which helps to identify causal relationships between the existence of
the subculture and manifestations of institutionalized crime.

Therefore, understanding the conceptual foundation of the prisoners’ subculture is a crucial
step in developing a criminologically grounded strategy for combating in-system crime and
forming effective resocialization policies for convicts. To achieve this, one must turn to the historical
prerequisites for its formation and development, which will provide a deeper understanding of
the mechanisms behind its resilience and penetration into contemporary penitentiary practices.
Its roots trace back to the practices of prisoner containment in pre-revolutionary Russia, yet it
was the Soviet period, particularly from the 1930s onwards, that was decisive in crystallizing
subcultural norms, hierarchies, and symbols that persist to this day [8].
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The formation of penitentiary subculture in the USSR was closely linked to mass repression,
political purges, and the creation of the system of correctional labor camps known as the GULAG.
It was in these camps that a unique criminal order emerged, characterized by high autonomy
from the official authorities, a distinct symbolic system, and a strictly maintained hierarchy. In
these conditions, the concept of the "thieves' code" took shape and became firmly established
- a non-official but highly influential system of norms regulating prisoner behavior [9]. The
so-called "thieves-in-law" represented the informal elite of the prison community, shaping the
internal policies of the camps and dictating the principles of interaction with the outside world.

The normative rigidity of this subculture was based on absolute loyalty to its internal rules
and a categorical rejection of any cooperation with official authorities. Violations were met with
sanctions, including physical punishment, isolation, or expulsion from the community. In such
an environment, the subculture not only served as a means of survival but also as a form of
resistance to the state system, paradoxically strengthening its ideological integrity.

The collapse of the Soviet Union did not lead to the disappearance of these structures. On
the contrary, during the legal vacuum and instability of the 1990s, many elements of the Soviet
camp system were preserved, including within Kazakhstan's penitentiary institutions. The
transition to a market economy, the growth of organized crime, and the limited resources for
reforming the penal system contributed to the persistence of established informal orders in
places of confinement.

In the context of Kazakhstan, the influence of the Soviet penitentiary model was reflected in
the architecture of colonies, internal routines, disciplinary practices, and even the professional
culture of prison staff. Most correctional facilities were built according to typical Soviet-era
designs, with spatial zoning that encouraged the formation of local centers of power among
the incarcerated population. Ideological principles inherited from the Soviet system remained
in the training of prison staff, where emphasis was often placed on strict discipline rather than
social rehabilitation.

In the 2000s, Kazakhstan began active reform of its criminal enforcement system, reflecting
the state's desire to align conditions of punishment with international standards. However, the
process faced obstacles not only due to objective reasons - such as insufficient funding and
a lack of qualified specialists - but also because of the deep-rooted informal structures that
resisted change from within. Even with the introduction of new regulations aimed at humanizing
conditions, real social control in some institutions remained in the hands of informal leaders
who upheld the "zone" order.

This is especially evidentin closed regimes, where prisoner interaction with the outside world
is minimal, and alternative sources of information and support are limited. In such conditions,
there remains a significant dependence on shadow norms, including systems for distributing
statuses, punishments, access to resources, and forced involvement in criminal practices.

The current realities of Kazakhstan show that, despite institutional efforts to reform the
criminal enforcement system, the historical legacy of the Soviet penitentiary model continues
to significantly influence the structure and behavior of prisoners. Furthermore, the subculture
has adapted to new conditions - digital communication channels have emerged, shadow
power structures have evolved, and their connections with external criminal networks have
strengthened. This indicates that the subculture is not a stagnant phenomenon; rather, it is a
flexible and evolving system that requires in-depth criminological analysis and a systematic
approach to combat its negative consequences.

JLH. I'ymunes amouindarel Eypasus yammuoik yHusepcumeminiy XABAPIIBICHI. Ne3(152)/ 2025 175

KyKbik cepusicobl
ISSN: 2616-6844. elSSN: 2663-1318



R.B. Turysbek, R. Khamidullina, N.N. Poshanov

Understanding the historical foundations of penitentiary subculture allows for an analysis of
its real impact on the criminal situation in places of detention, where it continues to function as
an unofficial mechanism of control and submission.

The formation of penitentiary subculture is the result of the interaction of historical,
sociological, and criminological factors that ensure the internal integrity of a closed repressive
environment. In isolation, under control, and through the deindividuation of prisoners, they are
forced to adapt to the existing system, where alternative norms and social hierarchy become
necessary for survival. The subculture plays a compensatory role, creating a distorted order
in which the inmate solves adaptation, safety, and survival issues, especially in high-security
institutions where open confrontation with the informal system may lead to violence.

A criminological approach confirms that penitentiary subculture does not emerge randomly.
[ts maintenance is ensured by those with criminal influence, whose goal is to preserve power
through fear and submission. The subculture becomes a structure with criminogenic potential,
capable of deforming the prisoner’s personality and involving them in shadow processes.
Research highlights that, in places of detention, the personality traits of violent criminals
are shaped by their criminal experience and attitude towards punishment, which reduces
motivation for law-abiding behavior and affects life after release [10].

A key aspect is the role of coercion and ritualization mechanisms that support subcultural
order. In conditions of mistrust towards official institutions, informal leaders, controlling status,
resources, and information, become the primary source of pressure. Rituals and punishment
acts form prisoners’ dependence on group rules and fear of consequences for deviation. The
subculture is not always perceived as a threat; for many, it becomes the only understandable
system of coordinates, leading to the inversion of legal norms and blurring the boundaries
between the "zone law" and criminal law, contributing to the criminalization of the individual.

Sociologically, penitentiary subculture serves the function of social control. In the context
of limited official control, it takes on the responsibility of maintaining order, which makes it
more effective than institutional measures. In some cases, the administration is forced to rely
on informal leaders to ensure stability, which effectively legitimizes their power. This paradox
creates a dual power phenomenon, where the prisoner chooses the system backed by real
threats rather than legal sanctions, making the subculture resilient and difficult to control from
an official law enforcement perspective.

Thus, penitentiary subculture is not only a marginal form of deviant behavior but also a
complex mechanism of social regulation with high autonomy and resistance to reform. This
underscores the need to analyze its impact on the level and nature of crime in the penitentiary
system, which will be the subject of further research.

The resilience and reproduction of penitentiary subculture are ensured by its internal
normative system, which includes a hierarchy of values, taboos, symbolism, and role distribution.
These norms permeate the daily life of prisoners, creating a subcultural reality opposed to
the official legal system. The system is based on an informal set of rules, passed on orally and
strictly observed. Violations of these rules, including cooperation with the administration, are
considered serious offenses, as evidenced by the labeling of offenders as "informers" [11].

An important element is the ritual norms that regulate forms of communication, space
division, object transfer, and punishment. These rituals symbolize membership in a specific
group within the prison community, and their violation leads to sanctions, including physical
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harm or expulsion. The internal hierarchy plays a key role in the functioning of the subculture.
Each prisoner occupies a specific position, from "overseer" to "subhuman". Between them,
there are intermediate roles, each involving its duties and restrictions. The role of "overseer"
is particularly significant, as these individuals perform informal administrative functions,
maintaining order and interacting with external criminal structures [12].

Social statuses within the subculture are formed throughout the entire prison term and rarely
change without serious trials, such as violence or performing dangerous tasks. This strengthens
stability and limits the possibility of changing one’s social position. Ideologically, the system
is supported by the notion of "zone brotherhood," the idea of loyalty and honesty, interpreted
through criminal values. Rejecting "brotherhood" or cooperating with official structures is seen
as betrayal, undermining the foundation of the community.

Despite its archaic nature, the subculture has high adaptability. It changes forms of control
but retains its core principles, making it self-reproducing. Every new prisoner enters an
existing system, learning its norms and roles, ensuring its stability and influence on behavior
and interpersonal relationships within correctional facilities.

Being part of the penal system leads to legal isolation and the transformation of social
identity. Imprisonment causes a break with familiar connections, requiring the process of
secondary socialization. This process involves adapting to new conditions, where the prison
subculture becomes the main tool for shaping behavior in accordance with the dominant norms.
Socialization in prison is often coercive. Even prisoners oriented towards individual behavior
are forced to conform to the subculture. At the initial stages, the prisoner is tested for loyalty,
including compliance with subcultural norms, rituals, and participation in actions against other
prisoners. Those who have no criminal experience and have been imprisoned for offenses
considered contemptible in the subculture are especially vulnerable [13].

Socialization within the prison subculture is characterized by coercion. Integration into
subcultural networks occurs through both physical threats and psychological pressure. Refusal
to participate is seen as a threat to the stability of order, leading to collective suppression.
Prisoners who do not follow the rules may be isolated or punished through the influence of the
shadow hierarchy.

The main channel of socialization is involvement in the institution's shadow economy,
including the exchange of contraband goods and more complex schemes related to corruption
and illegal activities. Participation in these processes ensures safety, recognition, and raises
one's status in the informal hierarchy. Establishing role functions is also crucial in socialization.
A prisoner who proves their usefulness may take on an unofficial position, further immersing
them in the subculture. Attempts to leave are viewed as betrayal, complicating the detachment
from criminal ties.

Criminal socialization involves not only behavioral changes but also a shift in thinking. In the
aggressive and suspicious prison environment, the convicted begin to view unlawful behavior
as a survival strategy. Legal categories are replaced by subcultural concepts, with loyalty to
the subculture becoming more important than adherence to the law. Criminal socialization is
closely linked to recidivism. Those who adapt to the subculture are more likely to return to crime
after release, as their identity remains tied to prison life and the "criminal brotherhood". These
continued connections with the criminal world on the outside reinforce criminal communities.
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The process of criminal socialization, rooted in the structure of prison subculture, cannot
be understood without analyzing its hierarchical organization, which deeply influences
prisoner behavior. This unofficial power vertical, though lacking formal status, holds real
influence and creates an alternative system of management within the institution. It determines
interpersonal relationships, crime dynamics, discipline levels, and the nature of conflicts. The
informal hierarchy in the prison system is based on the recognition of certain roles assigned to
an individual based on reputation, sentence length, criminal specialization, background, and
adherence to subcultural "rules”. At the top of this pyramid are the "overseers" - figures with
authority who influence the functioning of the institution's internal order. They make decisions
on conflicts, duties, resource allocation, and disciplinary actions, effectively replacing the
administration.

The influence of these shadow leaders extends to both prisoners and, in some cases, prison
staff. In cases of systemic corruption, "overseers" may form informal agreements with staff,
ensuring loyalty in exchange for controllability, conflict minimization, or participation in illegal
operations. These conspiracies undermine the rule of law in prisons, blurring the line between
lawful authority and criminal leadership, thus shaping prisoners' perceptions of institutional
corruption.

At the behavioral level, the influence of the informal hierarchy manifests in the formation
of dual loyalty. A prisoner, especially one in a subordinate position, must balance official
requirements from the administration with expectations from the subcultural hierarchy. This
division causes internal conflict, with informal demands taking precedence, supported by
threats of sanctions - humiliation, isolation, or violence. As a result, a behavior model focused
on avoiding repression from the criminal community is created, rather than following formal
institutional rules.

Conflicts in such conditions take on a structural nature, manifesting as struggles for power
and control. Clashes between factions, attempts to redistribute influence, and demonstrations of
strength through violence become part of daily life in correctional facilities. The administration,
despite its formal authority, is often incapable of controlling these events, especially in the
absence of trained specialists or under pressure from criminal structures.

One of the most troubling aspects of the influence of informal hierarchy is its obstruction of
individual initiative among prisoners seeking rehabilitation. Attempts to distance oneself from
the subculture are seen as threatsto the "brotherhood" and may be harshly suppressed. Prisoners
wishing to participate in resocialization programs or cooperate with the administration become
targets of pressure, mockery, or repression. This undermines state rehabilitation efforts,
maintaining the status quo that benefits the criminal elite.

This model shows that the informal hierarchy in prisons is not a random phenomenon but a
systemic one, deeply rooted in the logic of the penitentiary subculture. Its influence on prisoner
behavior extends beyond prison walls: skills in submission, manipulation, and resolving conflicts
through violence are transferred to life after release, creating conditions for recidivism and the
reproduction of criminal order. This is connected to the formation of repeat offenses and must
be considered when studying the criminogenic environment in correctional facilities.

The informal hierarchy, shaping prisoners' everyday existence, influences not only their
behavior within the system but also their post-incarceration fate. One of the most dangerous
consequences of the subculture's impact on prisoners is the formation of a persistent
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criminal identity, closely linked to a higher propensity for recidivism. In Kazakhstan, the post-
incarceration recidivism rate reaches 70%, meaning 70 out of 100 released prisoners return to
prison. This indicates that the penitentiary system operates on a "revolving door" principle due
to insufficient rehabilitation opportunities. Criminal statistics confirm the strong connection
between subcultural affiliation and the commission of repeat offenses [14].

The prison subculture reproduces behavior patterns based on dominance, overt masculinity,
contempt for legal norms, and opposition to society. Inmates, especially those who have been
isolated for extended periods, often perceive these values as personally significant. This
process is not instantaneous but occurs through repeated interactions with a hierarchical
system, participation in collective actions, and taking on subcultural roles. Over time, these
values become part of the inmate's identity, leading to a distortion of their legal consciousness.
Resocialization in such conditions is not seen as an opportunity to restore social ties but rather
as a threat to the established order, accompanied by risks of social maladaptation, vulnerability,
and loss of status. Returning to society requires abandoning subcultural attributes, while former
cellmates and criminal authorities expect loyalty to the "rules" and adherence to criminal
behavior models. This internal contradiction, often exacerbated by the lack of state or social
support, creates strong resistance to reintegration.

Particular attention should be paid to cases where crimes are committed shortly after release.
In some instances, former inmates return to criminal activity within weeks, not due to necessity,
but to prove their belonging to the subculture. This is tied to the activation of the "honor code,"
where abandoning criminal activity may be seen as a betrayal of the community, leading to
a loss of status in the eyes of the "brotherhood". Recidivism, influenced by the penitentiary
subculture, is deeply institutionalized. It forms not only when committing a new crime but also
during the entire adaptation process to the shadow system while serving the sentence. As a
result, the inmate loses the ability to view law as a just and effective regulator of social relations,
and the learned attitudes and behavior patterns are reproduced automatically, regardless of
changes in the external environment.

For a thorough criminological assessment of the threat posed by subcultural practices
and the development of effective countermeasures, it is useful to compare the experience of
Kazakhstan with foreign prison management models. The penitentiary system in Russia, which
is the most similar to Kazakhstan'’s in the post-Soviet space, sees significant influence from the
inmate subculture on prisoners' behavior and the internal dynamics of institutions. Despite
reforms, Russian correctional institutions still feature informal statuses, "overseers," a system of
"victims," and caste divisions [15]. Attempts to neutralize informal influence through enhanced
operational work and the isolation of leaders have not always been successful, as there is no
systemic approach, and measures remain fragmented.

The experience of Georgia after the prison reforms of the 2010s is also relevant. These
reforms included a program aimed at dismantling the prison subculture, such as eliminating the
"thieves-in-law" and "zones" institutions. Legislative prosecution for affiliation with criminal
hierarchies and the introduction of video surveillance significantly reduced the subculture's
influence. However, this policy was criticized by human rights defenders for violating human
rights [16].

At the same time, the most balanced approaches to penitentiary subcultures can be observed
in the United States and Norway. In the U.S., where the prison system faces the formation of
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persistent subcultures, programs have been developed to improve the cultural environment
within institutions. For example, the "Restoring Promise" program in federal prisons helps
create more humane conditions, contributing to a reduction in violence [17].

Norway has taken a completely different approach, with its prison policy based on the
principle of "normalization,” where imprisonment is viewed as a temporary restriction rather
than a form of punishment. The concept of resocialization is actively applied, giving prisoners
access to education, employment, and psychotherapeutic assistance to reintegrate them into
society. This policy prevents the development of subcultures by creating conditions for personal
responsibility. In Halden prison, for example, officers actively participate in the rehabilitation of
inmates using dynamic security, which includes risk and needs assessments [18].

Comparative analysis shows that punitive measures without a comprehensive transformation
of the penitentiary environment do not yield sustainable results. The experiences of the USA
and Georgia demonstrate the importance of targeting criminal leaders and dismantling their
influence infrastructure, while the Norwegian model confirms that preventing criminalization
is possible through a complete reassessment of the philosophy of punishment. Kazakhstan,
currently modernizingits penal policy, can take both positive and negative aspects ofinternational
experience into account, adapting them to national characteristics and legal realities.

The issue of subcultural influence in the penitentiary system affects not only internal
order but also has long-term consequences, especially in the context of the threat of criminal
consolidation. In such conditions, prisons become breeding grounds for organized crime.
Research confirms that involvement in prison gangs increases the likelihood of recidivism,
changing the social and human capital of inmates, and reinforcing commitment to a criminal
lifestyle [19]. Prisoners involved in prison gangs face a higher risk of recidivism, contributing to
the integration of prison structures into organized crime groups and increasing the spread of
recidivism and shadow networks [20].

Criminal consolidation begins with the establishment of a stable hierarchy, linked to the
subcultural vertical. However, without adequate control, weak prevention, and passive staff,
institutions become closed social spaces with illegitimate power. This creates conditions for
the strengthening of criminal subcultures within institutions. Research shows that criminal
subculture is the main source of violence among prisoners, and the transfer of informal power
can cement illegitimate authority within institutions [21]. In such environments, new inmates
are drawn into criminal structures, criminal experiences are transmitted, and ideologies are
spread, reinforcing ties with the prison "brotherhood".

Ignoringthese processesmaylead toaninstitutional crisis, where the correctional systemloses
its functions, giving way to criminal structures and becoming part of shadow power. Therefore,
it is essential to develop not only preventive policies aimed at curbing criminal influence but
also long-term strategies that ensure the resilience of the penitentiary environment to internal
criminalization and external radical pressures.

Conclusion
The criminological study conducted allowed for the generalization and conclusion of the

work at this stage, confirming the validity of the statement that the penitentiary subculture in
the Republic of Kazakhstan is a stable socio-normative phenomenon that significantly negatively
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influences the dynamics of crime in places of detention. The analysis revealed that this informal
system, rooted in the historical experience of the Soviet penitentiary system, possesses its own
hierarchy, values, and norms, which effectively replace the official system of regulating the
behavior of convicts. The results show that the penitentiary subculture actively contributes to
criminal socialization, the formation of informal power structures ("overseers"), and hinders
the process of resocialization, leading to an increase in recidivism. The study also uncovered the
deep entrenchment of subcultural norms, their ability to adapt to modern conditions, including
the use of digital communication channels.

Based on the results, it can be concluded that the scientific knowledge in the criminology of
Kazakhstan's penitentiary system has evolved through a systematic analysis of the previously
fragmented study of the impact of penitentiary subculture on in-system crime. This research
justifies the need to view penitentiary subculture not only as a socio-cultural phenomenon but,
above all, as a criminogenic factor determining the level and structure of crime in places of
detention.

Further work can be directed at the following areas:

- The development and implementation of comprehensive programs aimed at neutralizing
the influence of informal leaders and destructive norms of the penitentiary subculture, based
on positive international experience, particularly from Georgia and Norway;

- Improvement of training and qualification systems for prison staff, focusing on methods to
counteract the criminal subculture and create conditions for effective resocialization of convicts;

- Development of the penitentiary probation system and post-penitentiary support measures
to reduce recidivism risks among those released from places of detention, considering the
influence of internalized subcultural norms;

- Further criminological and sociological research to explore the mechanisms of functioning
and transformation of the penitentiary subculture in the context of digitalization and the reform
of the criminal-executive system;

- The study of the potential implementation of digital tools for monitoring and analytics
to detect hidden forms of subordination and criminal influence within the prison system, as
outlined in Kazakhstan's Legal Policy Concept.

Thus, this research contributes to the criminological understanding of the impact of
penitentiary subculture on crime in places of detention in Kazakhstan and opens prospects for
further scientific inquiry and the development of practical measures to improve the penitentiary
environment and reduce recidivism.
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IleHUTEeHIMAPJIBIK, CYOMIEeHUETTIH 6aC 60CTaHAbIFBIHAH AaUbIPY OPbIHAaPbIHAAFbI
KbLJIMBICTBLIBIKKA dCePiH KPMMUHOJIOTUSJIBIK 6aFaJiay

Angatna: Bys FbUIBIMU 3epTTey KbLIMBICTBIK-aTKapy »kyieci (KAX) mekemenepingeri KpLiMbIc
JUHAaMHUKacblHa NeHUTEeHLHapJ/blK CyOMOZEeHUEeTTIH BbIKNAJbIHbIH ©3eKTi MacesjeCiHe apHaJ/faH.
2KyMBICTBIH, MaKcaTbI-0Chl 9CEePJiH, Aapexeci MEH MexaHU3M/epiHe KPUMUHOJIOTUSIJIBIK, 6aFrasay XKyp-
rizy, confiai-aK AecTpyKTHUBTI cyOMaseHH akTopJsapAbl 6edTapanTaH/blpy GOMBIHILA YCBIHBICTAP
a3ipsey. 3epTTeyaiH Heri3ri 6aFbITTapbl IEHUTEHIUAPJIBIK CYOMJeHUETTIH MaHI MeH KYpPbLJIbIMbIH
TaJsjay, oHblH KasakcTanja KaablnTacybl MeH AAMYBIHBIH TapUXHU aJFbIIIaPTTApPbIH 3€p/eJiey, OHbIH,
KPUMHHOTEH/IK »KaF[jaiifa, KpUMHUHA/IJABIK 9/1eyMeTTeHy NpoLecTepiHe KoHe peLUAUBTIK KbLJIMbICKA
acep eTy TeTiKTepiH aHbIKTay 60JiblN TabbLIabl. Herisri ujes-neHUTeHLUaPJbIK CyOMaZeHUeT-6y1
6ac 60cTaHAbIFbIHAH aWbIpy OpPbIHJAPBIHAAFbI KYKBIKTBIK TOPTiNKe alTapJIbIKTall Tepic acep eTeTiH
’KOHe COTTa/IFaHapAbl KailTa ajleyMeTTeH/ipy [IpolLieciHe Kelepri KeJITipeTiH TypaKThl 6elipecMu xKyHe.

YKYMBICTBIH, FBIIBIMM MaHbI3/|bLJIbIFbl IEHUTEHLUAPJIBIK CyOMageHHeTTiH KAXK-1aFbl KblIMBICKA
9CepiH TYTaC KPUMUHOJIOTUSAIBIK 3epPTTEYAL )KYPri3y 00J1bl TabbL1a/bl. [IpakTHKa/IBIK MaHbI3/AbL/IbIFbI
3eprTey HoTWxesepiH KAX opraHzapbiHbIH, NpoKypaTypaHblH, Imki Ictep MuHMCTpJIriHIH KbI3-
MeTiH/Jle, COHJal-aK KalTaJaMa KbIMBICTBIH aJ/JblH ajy 6GaFAap/aMasiapblH 93ipJjey KesiHfe nmai-
JaJlaHy MYMKIHZiriHeH Typajbl.

Herisri HoTMKesiep MeH Tasjay/iap NEeHUTEHLUAPJIbIK, CyOMaIeHUETTiH, KEeHECTIK MeHUTEHIUAPJIbIK,
KylleZile Tapuxu TYpZe KaJblIITaCKaH O3iHJIK HepapXHsAcChl, KYHAbLIBIKTapbl MeH HOopMaJjapbl 6ap
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TYPaKThl 9JIeyMeTTiK-HOPMAaTUBTIK KYObLIbIC €KEHIH KepceTeli. 3epTTey CyOMaJleHUETTiH COTTaJ-
FaHZAPAbIH MiHE3-KyJKbIHA alTapJbIKTal acep eTeTiHiH, KbLIMBICTHIK dJieyMeTTeHyre, 6elipecMu
vepapxUsiHbIH, KaJbIITAaCcyblHA 9HEe KalTa/laHaThlH KbLJIMBIC JeHTreliHiH KofFapblLliayblHa bIKMAJ
eTeTiHiH aHBIKTAH/bl. XaJbIKApaJblK TKipHUOEMeH CaJbICThIPMaJbl TAJNAAY COTTAJFaHAApAbI YC-
Tay >KafJalJapblH i3rieHfipyre >xoHe GeJsiceH[i KaWTa ajieyMeTTeHJipyre OafFbITTa/faH KelleHJi
pedopManap/iblH KQXKeTTIJIIriH KepceTe .

XKyprisisnreH 3epTTeyaiH KyHAbpUIbIFbI KazakcTanaarbl 6ac 60CTaHAbIFbIHAH albIPy OPbIHAAPBIHAAFbI
NeHUTEeHIUaPJIbIK CYOMaIeHUEeTTIiH KbIJIMBICKA 9CEPiH KyHesli KpUMUHOJIOTUSIBIK, Tal/laya KaThIp,
OyJ1 OTAH/BIK FBHLJIBIM YIIiH *XaHA OOJIBIN TabbLIaAbl. KYMbIC KOPBITHIHABLIAPBIHBIH, MPAKTHUKAJBIK
MaHbI3/bIJIBIFbI XKYHeilliliK KbIJIMBICKA KapChl ic-KUMBbLJI LIapajapblH 93ipJey KaHe XKeTiIipy, KailTa
dJleyMeTTeHJipy OafAap/iaMasiapblHblH, THIMAIMIriH apTThHIPYy >KoHe 6ac 60CTaHAbIFbIHAH albIpy
OpbIHAApPbIHAH 060CAThUIFAH aJaM/ap apacblHAA PelUIUBU3M JAeHreliH TOMeHJAETY YUIiH FhLIbIMHU
HeTi3/ie/reH 6a3aHbl YCbIHY 6O0JIBIN TAObLIA/bI.

TyiiH ce3aep: NeHUTeHINAPJIBIK CyOMaIEeHUET, KbIJIMBIC, 6ac 60CTaHIbIFbIHAH alUbIPY OPBIHAAPHI,
KPHUMHUHOJIOTUSIJIBIK O6aFasiay, Ty3ey MeKeMeJsiepi, KaliTa ajieyMeTTeH/ipy, COTTaJFaHAap.
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'Kazaxckull HAUYOHA/bHBLU yHUBEpcumem umeHu aab-Papabu, Aamamel, Kazaxcmat
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3MescdyHapodHulii yHugepcumem mypusma u 2cocmenpuumcmsa, Typkecman, Kazaxcemau
(e-mail: 'Rysbek.turyshek@inbox.ru, ?Ranellkhamidullina7 @gmail.com, 3sultan.86 @mail.ru)

KpuMHHOJIOrHYeCcKasa OleHKA BJIMAHUA MEeHUTEHIIHAPHO# CYyOKY/IbTypPbl Ha IPECTYMHOCTD B
MeCTaxX JIMIIEHHUS CBOGObI

AHHOTanuA: /laHHOe Hay4YHOe UCCJIe/JOBaHUE MOCBSILEHO aKTyaJbHOU Mpob6seMe BAUSHUS NEHU-
TEHLUAPHOU CyOKYJbTYPbl Ha JUHAMHUKY [IPECTYNHOCTH B YUPEXKAEHUIX YTOJOBHO-UCIIOJHUTETBHOU
cucteMbl (YUC). Lenbto paboThl sIB/sieTCA NMpPOBeJleHHME KPUMHUHOJOTUYECKOW OLlEHKH CTeNeHU M
MEeXaHU3MOB 3TOI'0 BJIMSHHS, a TAKXKe pa3paboTKa NpeJIoKEHUH 0 HeHTpaIu3al U JeCTPYKTUBHBIX
CyOKyJbTypHbIX GaKTOpoB. OCHOBHBIMH HaNlpaBJeHUSIMU UCCIeJ0BaHUA SBJSIOTCSA aHAIN3 CYLIHOCTH
U CTPYKTYpbl MEHUTEHLUAPHOH CYyOKYyJbTYpbl, M3y4eHHe e€é HCTOPUYECKUX MNpeJNOoChLIOK CTa-
HOBJIEHUSI U pa3BUTHUs B KaszaxcTaHe, BbIsIBJIeHHEe MEXaHU3MOB €€ BJIMSIHUS HAa KPUMHHOTEHHYIO
06CTAHOBKY, NMpOLecChl KPUMHHAJbHOM coLMaIM3alMd UM pelUJUBHYI0 NpPecTynHOCTb. KitoyeBas
uJies 3aKJI04YaeTcsl B TOM, YTO NEHUTEHLHapHasA CyOKy/JbTypa NpeACTaBJsET COG0H YCTOHYMBYIO
HeOpMaJIbHYIO CUCTEMY, OKa3blBaIOLIyI0 3HAYUTEe/bHOE HeraTUBHOE BO3/leHCTBUE Ha IPaBONOPS/0K
B MeCTax JIMILEeHUs] CBO60/IbI M MPENATCTBYIOLIYIO MIPOLECCY PeCOLUaMU3aLUU OCYK/IEHHBIX.

Hayuynast 3Ha4YMMOCTb pabGOThl 3aK/JIYAeTCsl B NMPOBEJEHUU IL€JIOCTHOO KPUMUHOJIOTHUYECKOTO
UCCJIe/JOBAaHUS BJIMSHUSA NEHUTEHLHApPHOW CcyOKy/abTypbl Ha mpectynHocTb B YUC. IlpakTuyeckas
3HAYUMOCTb COCTOUT B BO3MOXXHOCTH UCII0JIb30BaHUsI Pe3Y/IbTATOB UCCAEL0BAaHUSA B JlesITeJIbHOCTH
opraHoB YMC, npokypaTypbl, MUHUCTepCTBa BHYTPEHHUX JieJl, a TaKxKe IPU pa3paboTKe NMporpaMmm
npodUIaKTUKHU TIOBTOPHOU NPECTYNHOCTH.

OcHOBHBIE pe3y/IbTaThl M aHA/IM3 [OKA3bIBAIOT, YTO NEHUTEHLUApHas CyOKy/IbTypa SABJISETCS yC-
TOWYHBBIM COLIMAIbHO-HOPMATUBHBIM GEHOMEHOM C COGCTBEHHON Uepapxyel, LIeHHOCTSIMU U HOPMaMH,
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HUCTOPUYECKH YKOPEHEHHbIM B COBETCKOW NEHUTEHIUMapHOU cucteMe. HcciiesoBaHUe BBLISBIISET,
YTO CyOKyJIbTypa OKa3blBAeT 3HAUYUTEJbHOE BJIMSHHE HA IOBeJleHHE OCYXXAEHHBIX, CIOCOOCTBYeT
KPUMUHAJBHOU cOlUaIM3anni, GOPpMHUPOBAHUI0 HePOPMAJbHONU UEPAPXUU U MOBBINIEHUIO YPOBHSA
pelUIMBHON MPeCTYMHOCTH. CpaBHUTENbHBIA aHAIMW3 C MEXIyHapOAHbIM ONBITOM MOAYEPKUBAET
Heo6X0IMMOCTb KOMILJIEKCHBIX pedopM, HanmpaBJIeHHbIX HA T'YMaHU3AIMI0 YCJIOBUH COAepXKaHUS U
AKTUBHYIO PECOIUaIU3AIUI0 OCYKJEHHBIX.

IleHHOCTb MPOBEEHHOTO HCCIeN0BaHUS 3aKJ/II0YAeTCs B CHCTEMHOM KPHMHHOJIOTHYECKOM aHa-
JIi3e BJIMSHUS NMEHUTEHIIMAPHOW CYyGKYJbTYpbl Ha MPECTYINHOCTb B MeCTax JIMIIeHUs CBOGOJbI B
KazaxcTaHe, YTO ABJISIETCSA HOBBIM /IJIs1 OT€UYEeCTBEHHOM HayKU. [IpaKkTHYeCcKoe 3HaYeHHEe UTOTOB PabOThI
3aKJIIOYAeTCs B MPeOCTaBJIeHUH HAayYHO 0O0CHOBAHHOMW 6a3bl [IJis pa3paboTKU M COBEPLIEHCTBOBAHUSA
Mep MPOTUBOAEUCTBUS BHYTPUCUCTEMHOUN NMPECTYMHOCTH, NOBbIIEHUS 3PPEKTUBHOCTU MPOTPaMM
PeCcoLMa/IU3alMU U CHUXKEHHUS YPOBHSA pel[UAMBHU3Ma CPEJIU JIMI, 0CBOOOIUBIINXCSA U3 MECT JIMIIIEHHUS
CcBOOO/bI.

KiioueBble C/10Ba: TeHUTeHIMAapHas CyOKY/IbTYPa, MPECTYIMTHOCTh, MeCTa JIMIIEHHS] CBOOObI, KPU-
MHUHOJIOTHYecKasl OlleHKa, UCTTPAaBUTEJIbHbIE YUPEXKEeHUS, PeCOI[HATU3aALNA, OCYK/eHHbIE.
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